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1. Drive a rising trend in visitor numbers at 

all sites by delivering a programme of new 

exhibitions, displays and events. 

Curate an ambitious programme of exhibitions at Worcester City Art Gallery & Museum supported by partners 
and funders 
   - Challenge audience, in partnership with Arts Council Collection: The Printed Line  
 
Skyscape exhibition, scheduled for lockdown period, postponed to 2021 
Re-opening exhibition A Welcome View, was drawn from the collection and was well received by visitors keen to 
venture safely back to museums 
The Printed Line exhibition is a reversion to the planned programme with an exceptional line up of artists and has 
driven an increasing number of visitors to the Art Gallery & Museum week by week. 

 
 
Sept 2020 
 

2. Raise visitor satisfaction at all sites 

through improvements to the core offer. 

 

Reopen all sites in a Covid-secure format, with associated comms and publicity to reassure visitors to return 
 
All three museums reopened to the public first week in July, following national approval from 4

th
 July. 

Significant work was undertaken to ensure each site is Covid-secure and can operate safely for both staff and 
visitors. Interactivity and events have been scaled back and alternative formats have been piloted. 

July 2020 
 
 

3. Maintain national museum standards 

required to maximise partnership working 

and successful external funding. 

Implement the Business Continuity plan and integrate with wider council systems where appropriate 
 
Business Continuity Actions were implemented from public closure, with new rotas and work tasks in place to 
ensure the security of the buildings over the lockdown period. There was no loss of oversight of the museum 
buildings, collections and loans.  
One incident of water ingress was managed promptly in partnership with the Property team. 

April 2020 
 

4. Put in place the building blocks to enable 

the development of all museums over the 

next ten years. 

 

The Commandery 
   - options appraisal for improvements to catering arrangements at Commandery Café and renewed licence 
 
The existing Commandery Café licence was formally extended for twelve months to bridge the period impacted 
by the Covid lockdown. Commandery Coffee responded exceptionally well to the changing circumstances and 
made maximum use of The Commandery’s outside space. Additional interior space has been repurposed from 
normal education use to enable them to operate with spacing indoors during the colder months. 

 
Sept 2020 
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5. Investigate where Museums 

Worcestershire is uniquely positioned to 

contribute to solving community 

challenges and measure the difference we 

make. 

Reposition information and programming online to support our audience through lockdown 
 
A programme of activities and articles was created at the start of lockdown and will continue to run, with support 
from Arts Council England, until early 2021. 
The UCL Museum Wellbeing Measures toolkit is being tested as a measure of the activities in autumn 2020. 

June 2020 
 

6. Develop the range of income streams across 
museums. 
 

Launch new Worcester Art Gallery & Museum Shop 
 
The shop was opened with the reopened museum in July with new stock, displays and welcome arrangements. 

April 2020 
 

7. Understand the potential of nationally 
important collections. 

Meet backlog plan targets 
- Complete furniture collection inventory 

- Progress digitisation of collections documentation 

 
Additional team members were redeployed to support this work during lockdown, meaning this target was 
exceeded ahead of schedule. 

Sept 2020 
 

8. Develop a culture of learning and 
development for all museums staff, 
maintaining a flexible and knowledgeable 
workforce. 

Consolidate all new restructured teams and operate within staffing budgets 
 
Savings realised through restructures are now all embedded into the 20-21 staffing budgets and the service is 
operating within the reduced staffing budgets set. 
 
Create New Generation work experience programme 
Although the original work experience programme had to be postponed, additional work experience support has 
been created through a partnership with the Heart of Worcestershire College Tourism course, 

July 2020 
 
 
 
 
Aug 2020 
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Report from the Front of House Staff on Visitor Comments during A Welcome View, Art Gallery & Museum 
As the museum is currently unable to use visitor books and comments cards, visitor engagement staff are encouraged to record comments 
 
 
Lots of comments such as “It’s lovely to be back” and “thank you for opening” 
 
I remember one lady in particular saying “thank goodness you’re open again” she said she’s really missed being able to get out and look at art. 
 
Many people said how wonderful it was to be able to see work from Worcester’s own collection. 
 
The painting of St Nicholas Church and Foregate Street attracted a lot of attention as many people recognised the view. 
 
Several people commented on the calm, relaxing atmosphere in the gallery. 
 
Tourists gave the impression Worcester as a whole seemed to be a safer part of the country to visit- got the perfect introduction to some familiar places of 
interest that they would either visit or recognise. 
 
Although we didn’t get vast amounts of families with young children, we saw those that did visit engage with their children about walks along the river, 
visits to the Malverns and they loved the bugs cabinet. 
 
Children related to the rainbow print and the photos of the children dressing up to recreate the kitten picture. 
 
The spring blossom painting was also well received, and people loved trying to spot the kingfisher. 
 
Two specific quotes that stuck out: 
“Outstanding” 
“Wonderful to be back” 
 
 
 
  


